
What is an Ambulatory Surgery Center (ASC)?

• An ASC is a facility that performs outpatient surgical procedures for 
patients that do not require an overnight stay
• First ASC opened in Arizona in 1970
• As of 2021, 6075 MEDICARE certified ASCs
• In 2021, 18,689 ORs or an average of 3.1/facility - @ 22MM procedures
• 75% of all surgery today is performed on outpatient basis compared to 15% 

in 1980

MEDPAC
https://www.medpac.gov/wp-content/uploads/2023/03/Ch5_Mar23_MedPAC_Report_To_Congress_SEC.pdf



Why invest in Ambulatory Surgery Center (ASC) 
Industry? 

• Significant value and return – track record of doubling revenues over an 18 month
period

• Surgical cases continue to shift from HOPD/Inpatient to ASC 

• ASC industry is going through a period of consolidation – current industry multiples 
7x to 9x for majority stake

• Historically, healthcare sector has provided great returns

• Healthcare sector accounts for 18% of GDP

• Healthcare spending 2021 - $4.3 trillion



Competitive Advantage of an ASC versus Inpatient 
Facilities (Hospitals)

• Increasing demand for surgeries in an ASC
qHigher Surgeon and patient satisfaction rates
qLower infection rates in an ASC setting
qReduced cost for insurance companies and patients
qIncreasing shift of CMS cases to ASC
qCost savings, copays 
qHigher productivity 
qMitigate Hospital shutdowns/access 



Ownership breakdown of ASCs

¨The ASC industry continues to remain highly fragmented with 
approximately 72% of freestanding ASCs being independently 
owned and operated. 

¨The remaining 28% of the ASC industry is controlled ASC 
Management Companies 



ASC Specialization – Single vs Multispecialty

• Multispecialty reduces 
revenue risk
• Higher multiples
• Better leverage in negotiating 

managed care contracts



Average Net Revenue vs % of Cases
Median Values

• Average net revenue 
qPain management: $973
qSCS Pain management: 

q$29,500 plus Temp $5600

qOrtho: $3,222
qGI: $973
qOPTO: $1,195
qUrology $2367

• Market Share of 
cases
qGI: 26.8%
qOPTO: 23.8%
qPain management: 

14.8%
qOrthopedics: 16%
q Upper 4 = 81.4%
qUrology: 5% 



ASC Industry Benchmarks



EBITDA Margin ASC Industry



Valuation Multiples CON States are higher 
than the national average-(from Health Care Appraisers)



Valuation Multiples National Averages



Why invest in an ASC

• Shift to from HOPD to ASC continues
• Stable revenue stream insurance payors pushing cases to ASCs
• Patient and surgeon preference ASC over HOPD
• Fragmented industry – opportunity for consolidation
• Competitive advantage of an ASC over HOPD
• Invest in competitive USA regions
• New construction costs on average $450/sqft



Sources

• ASC Association

• https://www.ascassociation.org/advancingsurgicalcare/reducinghealthcarecosts/costsavings

• Healthcare Appriasers

• https://healthcareappraisers.com/asc-valuation-transaction-and-industry-trends-in-2023/

• Advancing Surgical Care

• https://healthcareappraisers.com/asc-valuation-transaction-and-industry-trends-in-2023/

• MEDPAC

• https://www.medpac.gov/wp-content/uploads/2023/03/Ch5_Mar23_MedPAC_Report_To_Congress_SEC.pdf

• CMS

• https://www.cms.gov/research-statistics-data-and-systems/statistics-trends-and-reports/nationalhealthexpenddata/nhe-fact-sheet

• BAIN AND COMPANY

• https://www.bain.com/insights/providers-global-healthcare-private-equity-and-ma-report-2023/

• PWC

• https://www.pwc.com/us/en/industries/health-industries/library/health-services-deals-outlook.html

• https://www.pwc.com/us/en/services/consulting/deals/library/ma-integration-survey.html
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